
Come up with a decision for family 

improvement.
Ask each other questions about the decision 
under consideration.

Understand who the new decision affects more.

Assign roles to each other regarding your new 
plan (consider your individual strengths, 

weaknesses, opportunities, and risks. 
Set timelines and deadlines for implementation.

Be transparent with each other about the 
intended changes. The most affected person 

should be honest and open about it.
Clarify expectations about when your new 
family plan should become effective.

To learn more on how you can improve your personal and 

overall family's progress, join our monthly YoungCouples'

Forum.

Family Strategic Improvement Plan

Step 01
Recognize

Pinpoint all the areas which need improvement 
in your family (career/education, finances, health, 

diet, sex, ministry, relationship, training, etc.)

Prioritize the most critical area.

Start simple but be specific.

Step 02
Analyze and 
Identify

Determine the source of the problem you 
have identified in Step 1 above.

Analyze the problem very well to 
understand what needed to be fixed.

Step 03
Re-strategize

Step 04
Implement

Step 05
Communicate

Step 06
Monitor and
Review

Agree on how you will measure progress to 

see if your new plan is being executed as 
intended.

Review your plan routinely and continuously 
improve on it.
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